[Ipunoxenue 7

dyHKIMHU Y4acTHUKOB CYP

HaunmeHnoBaHue
y4YacCTHHUKA

OcHoBHbIe PyHKIMHU B 06/1acTu CYP

CoBeT AMPEKTOPOB

— YTBepJaeT BHyTpeHHHe JA0KyMeHTbl O6liecTBa, omnpejesswoliye
opraHusanuio U ¢pynknuonupoanue CYP ObuectBa.

— PaccmarpuBaeT oTyeThbl MCHOJIHUTE/NbHBIX opraHoB O6uiecTtBa 06
opraHu3sanuy, GyHKIMOHHpPOBaHUM U 3ddekTuBHOCTU CYP, onjeHUBaeT
$YHKLIMOHMpOBaHWe  YKa3aHHOM  cUCTeMbl W BblpabaTbIBaeT
peKoMeHJal MU 10 ee yJIy4lleHUI0

YnosHOMO4YeHHBIN Ocy1iecTB/sIeET KOHTPOJIb 33 3QPEKTUBHOCTBIO MPOLEAyp yIpPaBJIEHHUS
komuTeT 1npu CoBeTe | pUCKaMH, a TAaKXKe O1[eHKY 3 PEKTHBHOCTH MEPONIPUATHH 110 yIIPABJIEHUIO
JUPEKTOPOB pUCKaMHU U coBeplieHCTBOBaHUI0 CYP

WcnosHuTeNbHBIE — YcraHaBauBawT TpeGoBaHUSA K GoOpMaTy U MOJIHOTE UHPOpPMALUHA O
OpraHbl (ITpaBnenue, | puckax O61ecTBa.

['eHepa/ibHBIN AUPEKTODP)

—  @opMUpPYIOT HaNpPaBJEHUS U TIJIaHbI Pa3BUTHS U COBEPIIIEHCTBOBAHMUS
CYP.

— IlpoBoasaT aHanu3 mopTdesisi PUCKOB U BbIpabaThIBaeT MEPHI MO
CTpaTeruy pearipoBaHUs U Mepepacnpesie/IeHUI0 peCypCcoB B OTHOILIEHUU
yIpaBJeHHs] COOTBETCTBYIOIUMHU PUCKAMU

Biiaziesiblibl pUCKOB

OTBeyalOT 3a CBOEeBpEMEHHOe BbISIBJeHHe U OLIEHKY DPHCKOB, BBIGOD
MEeTO/la peardpoBaHUs Ha PHUCKH, CBOEBPEMEHHYI pa3paboTKy U
OpraHU3allMi0 BbINOJHEHUSI MEPONPUSATUN IO YNpPaBJEHUIO PUCKAMHY,
peryJisspHbli MOHUTOPUHT PUCKOB

UcnosnuTenu OTBeyaroT 3a CBOeBpeMeHHOe BbIsIBJIEHHE U/WJIH MUHUMU3ALUI0 PHUCKOB,
MepOonpUATHH [0 | BBIOJIHEHHWE MepOINpPUSTUI, HalpaBJeHHbIX Ha yIpaBJeHUEe PUCKAMHY,
yIpaBJEeHUI0 PUCKAMHU CBOEBPEMEHHO U B I1I0JIHOM 00'beMe

Otpen BHyTpeHHero | OcyuiecTBisieT QyHKIUU M10:

KOHTPOJISI U yIpaBJeHuUs
pUCKaMu

—  0011el KOOpAUHALMY IPOLLECCOB YIPABJIEHUS PUCKAMU;

— BHeJpeHuI0 B ObIecTBe MeTO/0/I0TUYECKUX JOKYMEHTOB B 00J1aCTH
obecnedyeHus npoliecca ynpaBJaeHUs1 puckaMu U pyHKLHoHupoBaHus CYP;
— opraHusauuu oby4yeHUs paboTHUKOB O61ecTBa B o6y1actu CYP;

— CBOEBpeMEHHOMY  arperdpoBaHvi0  HWHQOpManuM 1O  BCEM
BbISIBJIEHHBIM PHUCKaM W MOJTOTOBKU MpEeAJOKEHUH MO aKTyaJu3aluu
peecTpa PUCKOB;

— obecrne4yeHUK) MOHUTOpPHUHIA IIPOLIECCOM VIIpaBJEeHUs PUCKaMH
Ob6umwecTtBa ¥, B YCTAaHOBJEHHOM TMOpsJKe, MOJKOHTPOJbHBIX €My
OopraHu3anui;

— TOArOTOBKe, He pexe OJHOr0 pasa B MOJyroAue, oTdyeTa U
MHPOPMHUPOBAHUE HCIIOJHUTENbHBIX OpraHoB ObluiecTBa 0 pe3y/abTaTax
ynpaBJieHUs1 pUCKaMU U olleHKHU 3¢ dekTUBHOCTH CYP;

—  $OpMHUPOBAHUIO €XKETOAHOTO OTYETA UCIOJHUTEJIbHBIX OPraHoB 00
opraHusanuu, GyHKIMOHUpPOBaHUU U 3ddekTHBHOCTH CYP Ob611ecTBa, a
TaK)Xe 10 UHBIM BONIpPOCaM, MpeAycMOTpeHHbIM [l0JIMTUKON yrpaB/eHUs
pUCKaMu

JenaprameHT
BHYTpPEHHEro0 ayAuTa

—  OcyuiecTBJisIeT BHYTPEHHIOI HE3aBUCUMYIO OLIeHKY 3G PEeKTUBHOCTH
CUCTEMBI YIIpaBJIEHHUs] pUCKaMU U BblJJayy peKOMeH/Ialihii 0 MOBBIILIEHUI0
s¢dexTuBHOCTM M  pesyabTaTUBHOCTH CYP, HampaB/ieHHbIX Ha
noBbilIeHHEe 3G PEKTUBHOCTH U PE3yJIbTATUBHOCTH CUCTEMBI yIIPaBJIEHUS
pUCKaMH.

— HWudbopmupyeT ucnosHuUTeNbHble opraHbl U COBET JAUPEKTOPOB
(ynosHOMo4eHHbIH koMuTeT CoBeTa AUpeKTOpoB) 0611 eCTBA O COCTOSTHUU
CUCTEMBI yIPaBJeHUs] pUCKAMHU
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